SIOR 2017 Spring World Conference Speakers Mary Matalin, James Carville
and Mike Robbins Delivered on Their Talking Points
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Most professionals, regardless of their respective industries, attend conferences. And
at conferences we get to see and hear plenty of guest speakers. Unless one is a critic
whose job it is to judge speakers – they are all good.
But some are better.
The Society of Industrial & Office Realtors® (SIOR) 2017 Spring World
Conference in New Orleans featured a moderated event on Thursday with political
advisors and pundits Mary Matalin and James Carville and a Friday keynote
address by California-based motivational coach, business advisor and book author
Mike Robbins. These were excellent and entertaining speakers.
Newmark Grubb Knight Frank’s Geoff Kasselman, SIOR, LEED AP, and an
industrial broker in the firm’s Chicago office (and the 2016-2017 President of the
SIOR) moderated the Matalin and Carville panel.
Here are some of the highlights from those two staged events in front of an audience
of some 750 SIOR conference attendees during the final week of April.
The politically opposite married couple of Mary Matalin and James Carville were, as
expected, entertaining. New Orleans is home to Carville, who credited his unique
accent to his origins about 50 miles upriver (“I’m a river rat,” he said). The duo

worked in Washington for many years – she as former assistant to President George
W. Bush and counselor to Vice President Dick Cheney. Earlier in Matalin’s career
she worked in the Reagan and George H.W. Bush administrations while Carville was
President Bill Clinton’s campaign manager. Carville is considered one of the most
unbowed liberals in the country. They have authored semi-biographical books
together.
Their candid and provocative analysis of today’s hot-button political issues from both
sides of the aisle was insightful.
Early on Matalin said that she “called Trump a year out” -- a reference to last year’s
presidential campaign and the outcome. Yet later she said “more precisely I said that
Clinton wouldn’t win,” to which her husband commented that America rejects the
notion of a three-term president and Mrs. Clinton would have essentially represented
Barack Obama’s third term.
Carville said that people are so polarized because people demand it – or more to the
point, they don’t interact and talk to each other. He cited a survey that identified 73
percent of the people that shop at Whole Foods as Democrats while 75 percent of the
people that dine at Cracker Barrel restaurants are Republicans. Carville added that the
news system contributes to our polarization, but mostly because we tend to gather our
information from sources most aligned with our respective points-of-view, in effect,
validating our opinions and political orientation.
At one point “the Ragin’ Cajun” was asked (as the colorful Carville has been called),
“given your political differences and opposing backgrounds, how does it work with
your marriage?” Carville said “I just say yes” and later added, “24 years is a long
time to say yes.” Neither are working in politics professionally and Carville teaches
political science at Tulane University. Despite the playful banter, good listeners in the
audience probably heard that their views on America’s political landscape are
actually not that far apart. Carville said “you can’t be a liberal and be against free
speech” – a reference to current affairs on college campuses and protests surrounding
conservative speakers. Perhaps his funniest line was when he said “I used to have a Tshirt that said ‘I’m liberal about everything except other liberals.”
Kasselman asked them if they thought terms limits was a good idea for various levels
of elected officials and neither Matalin nor Carville like the notion of term limits.
“The founders designed the system so we would vote our elected officials in or out –
it shouldn’t just be because some random designation of time elapsed,” said Matalin.

Mike Robbins
The keynote speaker in New Orleans was California-based motivational coach, business advisor
and book author Mike Robbins. His three books are Focus on the Good Stuff, Be Yourself –
Everyone Else is Taken and Nothing Changes Until You Do.
Robbins was drafted out of high school by the New York Yankees, but instead chose
a scholarship to pitch on the Stanford University baseball team. After college,
Robbins pitched for the Kansas City Royals before blowing out his pitching arm in
his third season, ending his baseball career.
He went to work for startup technology firms in the Bay Area before finding his
calling as a book author and speaker. Robbins distinguished his speaking style and
subject matter by speaking more from the heart, and less from the head, as most
professional speakers seem to do.
Once in the business world, Robbins recognized “that in sports we call teamwork
chemistry, whereas in business it is called culture.” The cross-over from sports to
business coaching and public speaking seem to be a natural fit for Robbins.
For SIOR, Robbins gave a thought-provoking talk about authenticity and
appreciation, pointing out that we should all be in pursuit of personal fulfillment and
not just chase success.

First, he encouraged the audience not to confuse honesty with authenticity. In a
reference to the notion of “being brutally honest” (although he never used those
precise words), Robbins said “we’ve all learned the hard way that honesty can be
tricky.”
When Robbins spoke of our natural inclination as humans to have opinions, he said
that is ok as long as one removes self-righteousness from them.
“The human response to self-righteousness is defensiveness, which is when we stop
listening to each other,” he said. Robbins actually said self-righteousness is at the root
of many of our communications problems. No argument there.
The path to authenticity then, according to Robbins, is honesty without selfrighteousness and allowing oneself to be a little bit vulnerable.
Research, according to Robbins, says that vulnerability is the key to good
relationships, and essential to achieving the most basic element to forming a
relationship – trust.
Think about that for a second – it must be true. You can’t always be right, and by
being able to admit we are not always right, we have to trust in someone else’s
opinion or point-of-view. That’s the vulnerability in Robbins’ point.
When Robbins shifted subjects to appreciation, the first thing he said was not to
confuse appreciation with recognition, because they are different. Appreciation is
about values – what we stand for, what matters to us and who we are as individuals,
whereas recognition is a result of the things that we do.
In business, it’s alright to have high expectations of one’s employees, as long as it is
balanced with a high-level of nurturing and caring. A San Francisco Bay Area native
(and more specifically, from Oakland), Robbins used the Golden State Warriors as an
example of appreciation.
“Watch the bench during a game, especially when their all stars are on the bench.
They are really into the game and their teammates – they root for each other, they
appreciate each other,” he said.
Near the end of his talk, Robbins stated rhetorically, “How often do we stop and be
grateful for what we have?”
Everyone knows the answer to that – not often enough.
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